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	Vision


	Hoopeston is a clean, safe, thriving and growing community with a bustling downtown which is a tourist attraction. Through innovative job creation and business recruitment, retention, and expansion strategies, Hoopeston is vital and alive with economic prosperity. Its comprehensive spectrum of health care and social services is unprecedented for a community of its size, making Hoopeston a great place to raise a family. Known for its community spirit and civic involvement, Hoopeston has built bridges among its citizen groups, as well as with its community neighbors. Hoopeston is truly a community of “People Who Care About You!”

	HIGH PRIORITY “Big Hairy Audacious Goals” (BHAG)

	(
Hoopeston has a modern infrastructure.
	(
Hoopeston is known for its business retention and expansion efforts.

	( 

Hoopeston has a wide array of housing.

	( 

Hoopeston has a revitalized downtown.

	High Priority

Strategies
	Conduct repairs of the water storage tanks and correct drainage problems.  
	Develop a small business incubator, investigate a learning center, and conduct business retention and expansion surveys.  
	Enforce current building codes and develop/implement a work plan to provide accessible housing for all.  
	Form a committee to attract the service industry to renovated buildings.

	Active

Project:
What we’re planning to do NOW
	1. Investigate grant money and loans to help fund the refurbishment of the water tanks.
· Refurbished existing water tanks and install a new aerator once funding is secured.  
· Work with the housing committee so that surveys for the CDAP grant can be combined with the housing surveys to eliminate duplicating efforts.  

2. Research funding options to improve the existing drainage system to alleviate the flooding problem.

· Create retention ponds and other improvement measures once funding is secured.
	1. Develop a small business incubator.

· Examine sites in Hoopeston.

· Research possible funding options.

2. Investigate different types of learning centers.
· Explore a virtual learning center.

3. Create a business retention and expansion program

· Conduct business surveys through mail and site visits. 


	1. Enforce current building codes
· Ask City Council to recognize the taskforce
· Clarify condemnation process
· Ask council to allocation annual funds for condemnation process.
· Take possession of abandoned/distressed properties
· Work these locations into overall housing work plan.  
2. Develop/implement a work plan to provide accessible housing for all
·  Recruit more people to be involved.

· Obtain training to do an assessment

· Conduct housing assessment to identify housing needs

· Prioritize housing needs/develop work plan

· Investigate housing options

· Implement work plan.  
	1. Obtain volunteers in the community to serve on the committee.

· Develop a vision for the committee.

· Contact other communities to discuss the Main Street program and see what other towns have done to revitalize their downtown.
· Complete Illinois Main Street Application by September.    

· Apply for 501c3.

2. Investigate service businesses to fill vacant downtown store fronts.
3. Work with the housing committee to review building codes.


	Community Action Teams
	Team Leader:   Steve Baker
Team Members: 
Bill Boose                       Lou Graham

Charlene Ervin               Dale Hubbard

Lourdine Florek              Maryann Kaufmann
	Team Leader:   Lori Brewster
Team Members: 
Dr. Colbert                   Craig Lawson
David Elliott                  Marilyn Moore

Brian Lawson               Betty Shaffer

Donna Crose                Rick Martinez
	Team Leader:  Elizabeth Booher
Team Members: 
Don Dean                   Paul Manion
Bill DeWitt                   Larry Petry

Dick Layden               Marilyn Unger

Charlene Ervin            Jean Minick

John Holt                   
	Team Leader:   Jean Minick
Team Members: 
Judi Benjamin               Gerald Minick
Elizabeth Chorney         Donna Crose
Carol Hicks                    Michelle Pride
Jeff Keith                        Katherine Willfong
Pat Fraley



MAPPING the Future of Your Community’s Health


Facilitated by:


Mary Jane Clark, MJ-Clark@wiu.edu and 


Tara Sewell, � HYPERLINK "mailto:GF-Hamm@wiu.edu" ��TL-Sewell@wiu.edu�


Illinois Institute for Rural Affairs


Western Illinois University		


1 University Circle


Macomb, IL  61455


Tel: 800-526-9943


� HYPERLINK "http://www.iira.org" ��www.iira.org�








I never lose an opportunity of urging a practical beginning, however small, for it is wonderful how often the mustard-seed germinates and roots itself.


-Florence Nightingale-





Technical Assistance Partners





Mary Jane Clark, Manager, Health Resources, IIRA


309-298-2253 or toll free 800-526-9943


MJ-Clark@wiu.edu 





Tara Sewell, Health MAPPING, IIRA


309-298-2304 or toll free 800-526-9943


TL-Sewell@wiu.edu





Ruth Thompson, Housing Outreach Specialist, IIRA


309-298-3098 or toll free 800-526-9943


R-Burgess-thompson@wiu.edu





Christina Davis, MAPPING Program, IIRA


309-298-2647 or toll free 800-526-9943


CT-Davis@wiu.edu





Robin Hanna, Rural Economic Technical Assistance Center, IIRA


309-298-2372 or toll free 800-526-9943


RW-Hanna@wiu.edu





Todd Lee, DCEO


Todd.Lee@illinois.gov





Shari Lannon, USDA Rural Development


217-403-6233


sharilyn.lannon@il.usda.gov





Nancy Bitto, USDA Rural Development


217-352-3536


nancy.bitto@il.usda.gov





Michelle Pride, University of Illinois Extension


217-442-8615


mpride@uiuc.edu
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David Elliott
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Carol Hicks


Ed Hubbard


Jim Hurt
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David Knake


Donald Langston


Meagan Langston
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Maria Linares


Paul Manion


Jean Minick
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Marilyn Moore


Bill Nicholls


Kathy Noland


Charles Ordoqui


Larry Petry


Michelle Pride


Betty Shaffer


Stan Steiner


Sally Stipp


Dale Tweedy


Marilyn Unger


Katherine Willfong


Raymond Williams
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MAPPING THE FUTURE OF HOOPESTON: THE ACTION PLAN





Hoopeston citizens, along with local sponsors, recently enlisted the help of the Illinois Institute for Rural Affairs at Western Illinois University to conduct the MAPPING the Future of Your Community’s Health Program (Management and Planning Programs Involving Non-metropolitan Groups)…a strategic visioning and planning process for community health. More than 20 rural Illinois communities have used this program since it began in 2000 with support from the Illinois Department of Public Health – Center for Rural Health and SIU School of Medicine. 





Long range visioning for community health begins with a journey that only a few communities are willing to undertake. Approximately 45 local residents from Hoopeston participated in eight hours of visioning sessions facilitated by the Illinois Institute for Rural Affairs in the spring of 2007. 





The community meeting is an opportunity for all Hoopeston-area residents to explore the community’s future. Local leaders will present conclusions reached through the MAPPING the Future process and discuss alternative approaches for community and economic development. Community members are encouraged to offer new ideas and identify ways they can work together to improve Hoopeston over the next several years.











Hoopeston MAPPING Sponsors





Illinois Department of Public Health – Center for Rural health


SIU School of Medicine
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